El Rancho Vista Estates Neighborhood Organization
Board of Advisors Meeting Minutes
February 2, 2011
Board Attendees: Gerry Wendel (via phone), Jim Gross, Erik Rosenow (quorum).

Board Absentees: Roger Tansey, Paul Kaplan.  

Other Attendees: Suzanne Osuna.

1. Old Business
a. Wall Painting

i. Proposals – Sherwin Williams update
1. Gerry stated that she would follow up again with Lowe’s as their charity budget for the year has been renewed.

ii. Date to paint – POSTPONED
1. It was decided that we would postpone until we had sufficient funds. 

2. A fundraising effort would begin once we had a definite dollar amount to achieve.  Ideas included using the website, etc to show how close ERVENO is to the dollar amount, similar to pledge drives.
b. Website and/or Blog
i. Status

1. Gerry will get will Paul to finalize.  He needs to activate the website using his original credit card.  Gerry will provide the information needed.
c. T-Shirts

i. Tabled.

d. Blade Signs

i. Sign approved at annual meeting on January 15.  

ii. City will need to approve.

1. Erik provided the application to Suzanne in order to get the exact colors and script that Richard Osuna had used.  Once she gets this information to Erik, he will submit the application.

2. Fundraising will begin upon City approval.  Due to support at the annual meeting, the Board decided to use an “adopt a sign” approach.  This way, nine households could potentially raise sufficient funds.  

e. New membership and involvement

i. 49 of 114 properties are on email list (43%)

1. The Board will reach out to Tom Codey who volunteered to go house to house at the annual meeting.  

f. Annual meeting – Recap – Separate meeting minutes were kept.
i. Elections

ii. City Officials:
1. ONI: Lee Bonno (Invites to City Manager and Council)

2. Roberto Miguel intersection (David Barakian via Lee)

3. Sustainability (Michele Mician) – cannot make it
4. Police Officers – traffic safety updates, etc
iii. Updates from Board Members

iv. Blade Sign Voting

2. Chairman’s Update

a. PSNIC meeting – February 10, 8-10am, City Hall. 
i. Mayor Pougnet spoke regarding the Fashion Plaza at the January meeting.

ii. Jim suggested that he take Roger’s place as alternate to these meetings as he frequently attends already and Roger usually cannot make these due to work commitments.  The Board decided to revisit this idea when Roger was present for his input.  Potential changes to the bi-laws would need to be reviewed by the City.
b. PSNIC retreat – January 29th, 9am-3pm – recap.
i. Erik attended this retreat with leaders of other neighborhoods.
ii. Very rewarding to hear of successes and struggles of other neighborhoods.  

3. Vice Chairman’s Update
a. None – Roger was absent due to Court commitments.  
4. Secretary’s Update
a. None – Paul was absent due to emergency at home.

b. Annual meeting minutes still pending.

c. It was suggested Board meeting minutes need to be officially documented before formal actions take place.  This will be discussed at the next meeting.  
5. Treasurer’s Update
a. Jim stated that the bank now had over $1000.  He also provided deposit information via email to the Board prior to the meeting.  

b. As with the sponsorship of signs, it was discussed that other efforts could use similar means.  Levels of sponsorship could be listed on the website, etc to encourage neighborhood giving.
6. Communication Officer’s Update
a. See above Website information.
7. New Business
a. Next meeting – It was decided that the Board will prioritize 2011 ERVENO goals, including Wall Painting.  
i. Blade signs will be recognized as a 2010 effort.

ii. Erik will encourage neighbor input at this meeting.  

iii. Potential committees could be formed as well.
Next meeting will be Wednesday March 2, 2011, Jim Gross’ house, 3660 Chia.
